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Self-evaluation summary 
 

 FISO 2.0 outcomes Self-evaluation level 

Learning Learning is the ongoing acquisition by students of knowledge, 
skills and capabilities, including those defined by the Victorian 
Curriculum and senior secondary pathways. 

 

 

Wellbeing Wellbeing is the development of the capabilities necessary to 
thrive, contribute and respond positively to challenges and 
opportunities of life. 

 

 

 FISO 2.0 Dimensions Self-evaluation level 

Leadership The strategic direction and deployment of resources to create 
and reflect shared goals and values; high expectations; and a 
positive, safe and orderly learning environment 

 

Shared development of a culture of respect and collaboration 
with positive and supportive relationships between students and 
staff at the core 

 

Teaching 
and learning 

Documented teaching and learning program based on the 
Victorian Curriculum and senior secondary pathways, 
incorporating extra-curricula programs 
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Use of common and subject-specific high impact teaching and 
learning strategies as part of a shared and responsive teaching 
and learning model implemented through positive and 
supportive student-staff relationships 

 

Assessment Systematic use of data and evidence to drive the prioritisation, 
development, and implementation of actions in schools and 
classrooms. 

 

Systematic use of assessment strategies and measurement 
practices to obtain and provide feedback on student learning 
growth, attainment and wellbeing capabilities 

 

Engagement Strong relationships and active partnerships between schools 
and families/carers, communities, and organisations to 
strengthen students’ participation and  engagement in school 

 

Activation of student voice and agency, including in leadership 
and learning, to strengthen students’ participation and 
engagement in school 

 

Support and 
resources 

Responsive, tiered and contextualised approaches and strong 
relationships to support student learning, wellbeing and 
inclusion 
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Effective use of resources and active partnerships with 
families/carers, specialist providers and community 
organisations to provide responsive support to students 

 

Enter your reflective comments  

Considerations for 2025  

Documents that support this plan  
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Select annual goals and KIS 
 

Four-year strategic goals Is this 
selected for 
focus this 
year? 

 

Four-year strategic targets 12-month target 

The 12-month target is an incremental step 
towards meeting the 4-year target, using the 
same data set. 

Improve student learning Yes By 2026, increase the percentage of students assessed as 
meeting and above benchmark growth in NAPLAN:  

 Reading from 48 per cent in 2021 to 75 per cent with 
above benchmark growth at 25 per cent 

 Writing from 63 per cent in 2021 to 75 per cent with 
above benchmark growth at 25 per cent 

 

By the end of 2025, Improve students 
in the "exceeding and strong" bands 
in Year 9 Reading to 60% (57% 
2024).Reduce Year 9 students in 
"Needs additional support" band in 
reading to 7% (11% as Year 7s in 
2023).By the end of 2025, Improve 
students in the "exceeding and 
strong" bands in Year 9 Writing to 
55% (47% 2024).Reduce Year 9 
students in "Needs additional 
support" band in Writing to 7% in 
2025 (11% as Year 7s in 
2023).Reduce Year 9 students in 
"Needs additional support" band in 
Writing to 16% in 2026 (20% as Year 
7s in 2024).Reduce Year 9 students 
in "Needs additional support" band in 
Numeracy to 11% in 2025(15% as 
Year 7s in 2023). Reduce Year 9 
students in "Needs additional 
support" band in Numeracy to 13% in 
2026(17% as Year 7s in 2024).  

By 2026, increase the percentage of students working at or 
above level against the Victorian Curriculum in:  

In 2025, Maintain the 88% of students 
working at or above level in Reading 
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 Reading and Viewing from 85 per cent in 2021 to 86 
per cent 

 Writing from 76 per cent in 2021 to 80 per cent 
 

and Viewing (88% in 2024) and 
maintain Writing at 90% (90% in 
2024). 

By 2026, increase the mean VCE study scores for: 
 English mean from 24.7 in 2021 to 28 
 All studies mean from 25.8 in 2021 to 28 

 

By the end of 2025 increase the 
English VCE mean to above 26 
(23.31) in 2023) and the "All Studies" 
mean to above 26 (22.71 in 2023). 

By 2026, improve the percentage positive endorsement in 
the School Staff Survey for the following measures: 

 Understand how to analyse data from 44 per cent in 
2021 to 70 per cent 

 Use data for curriculum planning from 56 per cent in 
2021 to 80 per cent 

 Believe peer feedback improves practice from 67 per 
cent to 80 per cent 

 

By the end of 2025, Move 
"Understand how to analyse data" 
from 18% in 2024 to 55%By the end 
of 2025, Move "Use data for 
curriculum planning" from 45% in 
2024 to 70%By the end of 2025, 
Move "Believe peer feedback 
improves practice" from 64% in 2024 
to 72%. 

Improve student engagement No By 2026, increase the percent positive responses score on 
AtoSS for the following factors:  

 High expectations of success from 78 per cent in 
2021 to 85 per cent 

 Self regulation and goal setting from 60 per cent in 
2021 to 70 per cent 

 Stimulating learning from 67 per cent in 2021 to 75 
per cent 

 Student voice and agency from 51 per cent in 2021 to 
60 per cent 

 

 

By 2026, improve the percentage positive endorsement in 
the School Staff Survey for the following measures:  
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 Focus learning on real life problems from 89 per cent 
in 2021 to 90 per cent 

 Promote student ownership of goals from 78 per cent 
in 2021 to 80 per cent 

 Believe student engagement is key to learning from 
78 per cent in 2021 to 85 per cent 

 

Improve student wellbeing Yes By 2026, decrease the percentage of students with 20 or 
more days absence form 36 per cent in 2021 to 25 per cent.  
 

By the end of 2025, Decrease the 
percentage of students with 20 or 
more days absence form 43% 
(25/11/24) to 30%. 

By 2026, increase the percent positive responses score on 
AtoSS for the following factors:  

 Advocate at school success from 72 per cent in 2021 
to 75 per cent 

 Respect for diversity from 56 per cent in 2021 to 60 
per cent 

 Sense of connectedness from 62 per cent in 2021 to 
65 per cent 

 

By the end of 2025, Increase 
"Advocate at school success" from 
65% (2024) to 74%.By the end of 
2025, Increase "Respect for diversity" 
from 34% (2024) to 56%.By the end 
of 2025, Increase "Sense of 
connectedness" from 41% (2024) to 
60%. 

By 2026, improve the percentage positive endorsement in 
the Parent Opinion Survey for the following measures:  

 Respect for diversity from 75 per cent in 2021 to 85 
per cent 

 Managing bullying from 79 per cent in 2021 to 83 per 
cent 

 

By the end of 2025, increase 
"Respect for diversity" from 
91%(2024) to 92%.By the end of 
2025, Increase "Managing bullying" 
from 75% (2024) to 80%. 

 
 

Goal 1 Improve student learning 
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12-month target 1.1 By the end of 2025, Improve students in the "exceeding and strong" bands in Year 9 Reading to 60% (57% 2024). 
 
Reduce Year 9 students in "Needs additional support" band in reading to 7% (11%  as Year 7s in 2023). 
 
 
By the end of 2025, Improve students in the "exceeding and strong" bands in Year 9 Writing to 55% (47% 2024). 
 
Reduce Year 9 students in "Needs additional support" band in Writing to 7% in 2025 (11% as Year 7s in 2023). 
Reduce Year 9 students in "Needs additional support" band in Writing to 16% in 2026 (20% as Year 7s in 2024). 
 
Reduce Year 9 students in "Needs additional support" band in Numeracy to 11% in 2025(15% as Year 7s in 2023).  
Reduce Year 9 students in "Needs additional support" band in Numeracy to 13% in 2026(17% as Year 7s in 2024).  
 
 
 
 
 

12-month target 1.2 In 2025, Maintain the 88% of students working at or above level in Reading and Viewing (88% in 2024) and 
maintain Writing at 90% (90% in 2024). 

12-month target 1.3 By the end of 2025 increase the English VCE mean to above 26 (23.31) in 2023) and the "All Studies" mean to 
above 26 (22.71 in 2023). 

12-month target 1.4 By the end of 2025, Move "Understand how to analyse data" from 18% in 2024 to 55% 
By the end of 2025, Move "Use data for curriculum planning" from 45% in 2024 to 70% 
By the end of 2025, Move "Believe peer feedback improves practice" from 64% in 2024 to 72%. 

Key Improvement Strategies Is this KIS selected for focus this 
year? 

KIS 1.a 

Teaching and learning 

Research, develop and implement a whole school literacy strategy Yes 
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KIS 1.b 

Teaching and learning 

Strengthen all teachers capability to provide targeted and responsive teaching 
through PLC methodology 

No 

Explain why the school has selected this 
KIS as a focus for this year. Please make 
reference to the self-evaluation, relevant 
school data, the progress against School 
Strategic Plan (SSP) goals, targets, and the 
diagnosis of issues requiring particular 
attention. 

In 2024 we put significant resources and focus into building teacher capacity in Literacy. 2025 will be an important 
year to embed this work and inservice new staff in this important aspect of our culture. We plan to use PLCs to 
further support our work with literacy and to improve teachers use of data to inform their practice. 

Goal 3 Improve student wellbeing 

12-month target 3.1 By the end of 2025, Decrease the percentage of students with 20 or more days absence form 43% (25/11/24) to 
30%. 

12-month target 3.2 By the end of 2025, Increase "Advocate at school success" from 65% (2024) to 74%. 
By the end of 2025, Increase "Respect for diversity" from 34% (2024) to 56%. 
By the end of 2025, Increase "Sense of connectedness" from 41% (2024) to 60%. 

12-month target 3.3 By the end of 2025, increase "Respect for diversity" from 91%(2024) to 92%. 
By the end of 2025, Increase "Managing bullying" from 75% (2024) to 80%. 

Key Improvement Strategies Is this KIS selected for focus this 
year? 

KIS 3.a 

Support and resources 

Research, review and refine consistency across the school with inclusivity and 
wellbeing strategies 

Yes 

KIS 3.b 

Support and resources 

Use targeted strategies to improve the attendance of individuals and groups of 
concern 

No 
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Explain why the school has selected this 
KIS as a focus for this year. Please make 
reference to the self-evaluation, relevant 
school data, the progress against School 
Strategic Plan (SSP) goals, targets, and the 
diagnosis of issues requiring particular 
attention. 

We have a new wellbeing team, new wellbeing leadership and we were new to disability inclusion in 2024. Our 
wellbeing approach has always been of a high standard and we need to ensure that it remains so. We need to 
embed the work we began with the new team last year. 
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Define actions, outcomes, success indicators and activities 
 

Goal 1 Improve student learning 

12-month target 1.1  By the end of 2025, Improve students in the "exceeding and strong" bands in Year 9 Reading to 60% (57% 2024). 
 
Reduce Year 9 students in "Needs additional support" band in reading to 7% (11%  as Year 7s in 2023). 
 
 
By the end of 2025, Improve students in the "exceeding and strong" bands in Year 9 Writing to 55% (47% 2024). 
 
Reduce Year 9 students in "Needs additional support" band in Writing to 7% in 2025 (11% as Year 7s in 2023). 
Reduce Year 9 students in "Needs additional support" band in Writing to 16% in 2026 (20% as Year 7s in 2024). 
 
Reduce Year 9 students in "Needs additional support" band in Numeracy to 11% in 2025(15% as Year 7s in 2023).  
Reduce Year 9 students in "Needs additional support" band in Numeracy to 13% in 2026(17% as Year 7s in 2024).  
 
 
 
 
 

12-month target 1.2  In 2025, Maintain the 88% of students working at or above level in Reading and Viewing (88% in 2024) and maintain 
Writing at 90% (90% in 2024). 

12-month target 1.3  By the end of 2025 increase the English VCE mean to above 26 (23.31) in 2023) and the "All Studies" mean to above 26 
(22.71 in 2023). 

12-month target 1.4  By the end of 2025, Move "Understand how to analyse data" from 18% in 2024 to 55% 
By the end of 2025, Move "Use data for curriculum planning" from 45% in 2024 to 70% 
By the end of 2025, Move "Believe peer feedback improves practice" from 64% in 2024 to 72%. 

KIS 1.a 
Documented teaching and 
learning program based on 

Research, develop and implement a whole school literacy strategy 
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the Victorian Curriculum and 
senior secondary pathways, 
incorporating extra-curricula 
programs 

Actions Building teacher capability to deliver targeted student support in literacy. 

Outcomes Students will: 
• Be able to articulate personal goals and reflect on progress of learning 
• Be able to articulate success criteria 
• discuss learning strategies identified by conferring 
Teachers will: 
• Identify students' learning needs and monitor learning growth using data 
• Implement targeted researched teaching strategies to progress students 
• Confer with students to develop and reflect on personal goal progression 
Leaders will: 
• Develop and implement a whole school literacy strategy 
• Develop viable support strategies that will best meet staff learning needs 
• Plan to effectively utilise all initiative funding eg MYLNS and TLI 
• Provide Professional Learning on targeted literacy strategies 
• Identify success indicators  
• Identify resources and allocate where needed 

Success Indicators Early Indicators: 
*Teachers will have term by term improvement in student responses in the College survey tool in fields of "stimulating 
learning" and "differentiated learning challenge" . 
*Learning Focus and success criteria are evident via Learning Walks in each class and students are able to articulate 
their meaning. 
*Learning walks/observations reflect greater consistency in literacy instruction. 
*Subject specific literacy is evidenced as increasing across the student population through "Teacher Judgements" and 
"Developmental Rubrics". 
*Teachers planning shows evidence of increased capacity to differentiate tasks based on literacy of their students. 
* Semester 1 PAT Reading data, individual and cohort shows growth from Semester 2 2024 PAT Reading data. 
* Semester 2 PAT Reading data, individual and cohort shows growth from Semester 1 2025 PAT Reading data. 
*Student education learning plans show progress with MYLNS students and TLI (Tutor Learning Initiative) students. 
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Late indicators: 
* Annual Student Survey shows improvements in fields of "stimulating learning" and "differentiated learning challenge" 
* Annual Naplan results show improvements in Year 9 Reading and Writing. 
* Annual Naplan results show reductions in the percentage of students in Year 9 Reading and Writing that need 
additional support. 
* Annual Staff Survey shows improvements in fields of "Understand how to analyse data", "Use data for curriculum 
planning" and "Believe peer feedback improves practice" 
* Semester Teacher Judgments indicate an increase in the frequency and time spent reading in their classes. 
* Semester Teacher Judgments indicate improvements in student reading comprehension. 

Activities People responsible Is this a PL 
priority 

When Activity cost and 
funding streams 

Map out required literacy learning for Term 1 to 4 for 
experienced and new staff. 

 Assistant principal 
 Literacy leader 

 Principal 

 PLP 
Priority 

from: 
Term 1 
to: 
Term 1 

$0.00 
 

Literacy Team lead targeted literacy PD to refresh staff skills. 
Progress will be evaluated each term to establish point of 
need for the next term. 

 Assistant principal 
 Literacy leader 

 Principal 

 PLP 
Priority 

from: 
Term 1 
to: 
Term 4 

$0.00 
 

Observations used to support teachers literacy PDP goal and 
to gauge further supports needed. 

 All staff 
 Literacy leader 

 PLP 
Priority 

from: 
Term 1 
to: 
Term 4 

$0.00 
 

All teachers work in PLCs in 4 staff sessions a term in 
common space with reflections from each PLC at the end of 
each session and a celebration at the end of each term. 

 All staff 
 PLC leaders 

 PLP 
Priority 

from: 
Term 1 
to: 
Term 4 

$4,000.00 
 



 

 

Alexandra Secondary College (7505) - 2025 - AIP - Actions Outcomes and Activities 
Page   5 

PATR testing twice a year.  Literacy leader 
 Teacher(s) 

 PLP 
Priority 

from: 
Term 2 
to: 
Term 4 

$1,000.00 
 

Coordinate MYLNS and TLI support to individaul student and 
small groups based on point of need 

 Team leader(s)  PLP 
Priority 

from: 
Term 1 
to: 
Term 4 

$5,000.00 
 

 Other funding 
will be used 

Upskill staff on Victorian Teaching and Learning Model  2.0 
using Depatment of Eduaction resources to enable learning 
through staff meetings. 

 Leading teacher(s) 
 Teacher(s) 

 PLP 
Priority 

from: 
Term 1 
to: 
Term 4 

$0.00 
 

Goal 3 Improve student wellbeing 

12-month target 3.1  By the end of 2025, Decrease the percentage of students with 20 or more days absence form 43% (25/11/24) to 30%. 

12-month target 3.2  By the end of 2025, Increase "Advocate at school success" from 65% (2024) to 74%. 
By the end of 2025, Increase "Respect for diversity" from 34% (2024) to 56%. 
By the end of 2025, Increase "Sense of connectedness" from 41% (2024) to 60%. 

12-month target 3.3  By the end of 2025, increase "Respect for diversity" from 91%(2024) to 92%. 
By the end of 2025, Increase "Managing bullying" from 75% (2024) to 80%. 

KIS 3.a 
Responsive, tiered and 
contextualised approaches 
and strong relationships to 
support student learning, 
wellbeing and inclusion 

Research, review and refine consistency across the school with inclusivity and wellbeing strategies 
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Actions Research, review and refine consistency across the school with inclusivity and wellbeing strategies. 

Outcomes Students will: 
• Seek support when needed 
• Know how to support a friend 
• Know how and where to seek support 
• Have a voice in the wellbeing review 
• Students will feel connected to their school & have positive attitudes to attendance 
• Students will feel cared for & valued by peers, staff and school leaders 
Teachers will: 
• Ensure students know where to go for help and information 
• Ensure students know what providing effective support means 
• Have a voice in the wellbeing review   
• Explicitly teach and provide opportunities for students to practice the skills to seek support via "life skills" classes 
• Have a positive interaction with each student every lesson 
Leaders will: 
• Provide structures that provide required support mechanisms to wellbeing review 
• Train staff in provision of support 
• Prioritise time for staff to communicate & build relationships with parents/carers. 
• Have a positive interaction with each staff member each week  

Success Indicators Early Indicators 
*Attendance rates improve 
Compare and Track Percentage of students with 5+ days absence Term 1, with 10+ days Term 2 and 15+ days Term 3. 
*Progess made in attendance self assessment tool 
*Classroom feedback gathered regularly reflects increased levels of positive engagement by the students. 
*Teachers will have semester improvement in student responses in the College survey tool in fields of "teacher concern" 
and "sense of confidence". 
*First draft of wellbeing system completed by end of semester one. 
*Clear job descriptions for all wellbeing staff completed by end of semester one. 
 
 
Late Indicators 
*Annual Student Survey shows improvements in fields of "advocate at school" and "sense of connectedness". 
*We will have a Flowchart that clearly shows how the wellbeing system works in the College linked to clearly defined role 
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descriptions. 
*Panorama reports show improved trend in 2024 attendance. 

Activities People responsible Is this a PL 
priority 

When Activity cost and 
funding streams 

Research and review current wellbeing systems.  Leading teacher(s) 
 Principal 

 Wellbeing team  

 PLP 
Priority 

from: 
Term 1 
to: 
Term 4 

$5,000.00 
 

Run Student Forum to capture Student Voice around 
wellbeing and engagement. 

 Leading teacher(s) 
 Principal 

 Student(s) 

 PLP 
Priority 

from: 
Term 2 
to: 
Term 2 

$1,000.00 
 

Run professional development for all staff on the new 
Disability Inclusion Model that includes planning time for 
reasonable modifications to be made and supporting lesson 
plans to be written. 

 Wellbeing team   PLP 
Priority 

from: 
Term 1 
to: 
Term 4 

$5,000.00 
 

Run professional development for all teaching staff on 
"Restoritive Conversations" and behaviour management. 

 Principal 
 Wellbeing team  

 PLP 
Priority 

from: 
Term 1 
to: 
Term 2 

$5,000.00 
 

Run a school based survey for students to identify strengths 
and gaps in our wellbeing approach each semester. 

 Wellbeing team   PLP 
Priority 

from: 
Term 1 
to: 
Term 4 

$500.00 
 

Use attendance self assessment tool to monitor improvement 
of systems 

 Leading teacher(s) 
 Principal 

 PLP 
Priority 

from: 
Term 1 

$0.00 
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 Wellbeing team  to: 
Term 4 

Run a school based survey for staff to identify strengths and 
gaps in our wellbeing approach each semester. 

 Wellbeing team   PLP 
Priority 

from: 
Term 1 
to: 
Term 4 

$500.00 
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Funding planner  

Summary of budget and allocated funding 

Summary of budget School’s total funding ($) Funding allocated in activities ($) Still available/shortfall 

Equity Funding $207,851.22 $207,851.22 $0.00 

Disability Inclusion Tier 2 Funding $146,308.69 $146,308.69 $0.00 

Schools Mental Health Fund and Menu $38,076.10 $38,076.10 $0.00 

Total $392,236.01 $392,236.01 $0.00 

 

 

Activities and milestones – Total Budget 

Activities and milestones Budget 

Totals $0.00 

 

 

Activities and milestones - Equity Funding 

Activities and milestones When Funding allocated ($) Category 

Totals  $0.00  

 
 
 

Activities and milestones - Disability Inclusion Funding 

Activities and milestones When Funding allocated ($) Category 
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Totals  $0.00  

 
 
 

Activities and milestones - Schools Mental Health Fund and Menu 

Activities and milestones When Funding allocated ($) Category 

Totals  $0.00  

 

 

Additional funding planner – Total Budget 

Activities and milestones Budget 

VCAL Support $76,073.00 

Koori support $20,368.38 

Reengagement Coordinator $40,736.76 

Year Level Support $35,110.91 

Teacher Classroom support $25,562.17 

Staff PD $10,000.00 

Use the mental health fund to build improvements and 
capacity of students 

$29,000.00 

Use the mental health fund to build capacity of staff. $9,076.10 

Employ personal to set up, implement and embed 
new Disability Inclusion model. 

$90,000.00 

Employ staff to support students with disability and 
engage staff with professional learning 

$56,308.69 
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Totals $392,236.01 

 

Additional funding planner – Equity Funding 

Activities and milestones When Funding allocated ($) Category 

VCAL Support from: 
Term 1 
to: 
Term 4 

$76,073.00  School-based staffing 

Koori support from: 
Term 1 
to: 
Term 4 

$20,368.38  School-based staffing 

Reengagement Coordinator from: 
Term 1 
to: 
Term 4 

$40,736.76  School-based staffing 

Year Level Support from: 
Term 1 
to: 
Term 4 

$35,110.91  School-based staffing 

Teacher Classroom support from: 
Term 1 
to: 
Term 4 

$25,562.17  School-based staffing 
 Assets 

Staff PD from: 
Term 1 
to: 
Term 4 

$10,000.00  Professional development (excluding CRT costs and new FTE) 
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Use the mental health fund to 
build improvements and 
capacity of students 

from: 
Term 1 
to: 
Term 4 

$0.00  

Use the mental health fund to 
build capacity of staff. 

from: 
Term 1 
to: 
Term 4 

$0.00  

Employ personal to set up, 
implement and embed new 
Disability Inclusion model. 

from: 
Term 1 
to: 
Term 4 

$0.00  

Employ staff to support students 
with disability and engage staff 
with professional learning 

from: 
Term 1 
to: 
Term 4 

$0.00  

Totals  $207,851.22  

 
 

Additional funding planner – Disability Inclusion Funding 

Activities and milestones When Funding allocated ($) Category 

VCAL Support from: 
Term 1 
to: 
Term 4 

$0.00  

Koori support from: 
Term 1 

$0.00  
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to: 
Term 4 

Reengagement Coordinator from: 
Term 1 
to: 
Term 4 

$0.00  

Year Level Support from: 
Term 1 
to: 
Term 4 

$0.00  

Teacher Classroom support from: 
Term 1 
to: 
Term 4 

$0.00  

Staff PD from: 
Term 1 
to: 
Term 4 

$0.00  

Use the mental health fund to 
build improvements and 
capacity of students 

from: 
Term 1 
to: 
Term 4 

$0.00  

Use the mental health fund to 
build capacity of staff. 

from: 
Term 1 
to: 
Term 4 

$0.00  

Employ personal to set up, 
implement and embed new 
Disability Inclusion model. 

from: 
Term 1 

$90,000.00  Education workforces and/or assigning existing school staff to inclusive 
education duties 
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to: 
Term 4 

 Disability inclusion coordinator 
 

Employ staff to support students 
with disability and engage staff 
with professional learning 

from: 
Term 1 
to: 
Term 4 

$56,308.69  Education workforces and/or assigning existing school staff to inclusive 
education duties 
 

 Education support staff 
 

Totals  $146,308.69  

 
 

Additional funding planner – Schools Mental Health Fund and Menu 

Activities and milestones When Funding allocated ($) Category 

VCAL Support from: 
Term 1 
to: 
Term 4 

$0.00  

Koori support from: 
Term 1 
to: 
Term 4 

$0.00  

Reengagement Coordinator from: 
Term 1 
to: 
Term 4 

$0.00  

Year Level Support from: 
Term 1 
to: 
Term 4 

$0.00  
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Teacher Classroom support from: 
Term 1 
to: 
Term 4 

$0.00  

Staff PD from: 
Term 1 
to: 
Term 4 

$0.00  

Use the mental health fund to 
build improvements and 
capacity of students 

from: 
Term 1 
to: 
Term 4 

$29,000.00  Employ cohort-specific staff to support Tier 2 initiatives 
 
 

Use the mental health fund to 
build capacity of staff. 

from: 
Term 1 
to: 
Term 4 

$9,076.10  Employ cohort-specific staff to support Tier 2 initiatives 
 
 

Employ personal to set up, 
implement and embed new 
Disability Inclusion model. 

from: 
Term 1 
to: 
Term 4 

$0.00  

Employ staff to support students 
with disability and engage staff 
with professional learning 

from: 
Term 1 
to: 
Term 4 

$0.00  

Totals  $38,076.10  



 

 

Alexandra Secondary College (7505) - 2025 - AIP - Professional Learning Plan  
Page   2 

Professional learning plan 
 

Professional learning 
priority 

Who When Key professional learning 
strategies 

Organisational structure Expertise accessed Where 

Literacy Team lead 
targeted literacy PD to 
refresh staff skills. 
Progress will be evaluated 
each term to establish 
point of need for the next 
term. 

 Assistant 
principal 
 Literacy 
leader 

 Principal 

 

from: 
Term 1 

to: 
Term 4 

 Planning 

 Preparation 

 Peer observation 
including feedback and 
reflection 

 Formal school 
meeting / internal 
professional learning 
sessions 

 Literacy expertise 

 Internal staff 
 On-site 

All teachers work in PLCs 
in 4 staff sessions a term 
in common space with 
reflections from each PLC 
at the end of each session 
and a celebration at the 
end of each term. 

 All staff 
 PLC 
leaders 

 

from: 
Term 1 

to: 
Term 4 

 Planning 

 Collaborative 
inquiry/action research 
team 

 Formalised PLC/PLTs 

 Formal school 
meeting / internal 
professional learning 
sessions 

 Internal staff  On-site 

Run professional 
development for all staff on 
the new Disability Inclusion 
Model that includes 
planning time for 
reasonable modifications 
to be made and supporting 
lesson plans to be written. 

 Wellbeing 
team  
 

from: 
Term 1 

to: 
Term 4 

 Planning 

 Preparation 

 Formal school 
meeting / internal 
professional learning 
sessions 

 Internal staff  On-site 

 


